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CANADA TASK FORCE 2

NATIONAL DISASTER
RESPONSE TEAM
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Canada Task Force 2 A rapid deployment, all-hazards disaster

response team available to assist local

authorities in large-scale emergencies and
disasters.






Requesting assistance from CANTF2

Operations need of support request
Centre CANTF2 through the POC

Provincial + Jurisdictions in Alberta in |

» POC contacts Calgary
Emergency Management
Agency to request CANTF2

 Calgary Emergency

CANTF2 Management Agency
contacts CANTF2 to request
deployment
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Canine and technical search




Flood and Water transport
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gency medical assistance
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Local

Executive Command Team

Authority Incident Support Team

CANTF2 Task

Force
Commander

CANTF2 Command Staff

CANTF2 Task CANTF2 Safety
Force Manager Officer

CANTF2
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Resources Situation Demobilization Document
Manager Manager Unit Unit Unit Unit
Leader Leader Leader Leader
— Structural Procurement
ructura :
i Unit Leader
Technical Flood and
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Transport
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Operations

Finance/Admin Logistics
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Workshop

If you had to support a team to manage an incident starting in 30 mins what 3
principles or processes would you ask them to follow?

17



What we did




gd EOC Orientation

Fundamentals (standing priorities)
Build your team

Planning process

Management by objectives

. Other Considerations
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& EOC Fundamentals

* Priorities:
Life safety
Property
Environment
Economy

« Support the Incident Site

 Continuity of Service for the County
(outside of site)




ad Build Your Team

Five Primary Management Functions

Logistics
(Getters)

Finance /
dministration
(Payers)
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’*f’ Planning Process
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REVISE AS
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Management by Objectives
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&l Planning Example
Situation » Power outage in town
ST ge) o] /Naa Ml - Sewer lift stations need power

Required » Contact contractors for generators to
Action restore power

Required
Resources

« Equipment, fuel, electrician

* Required Actions:
* Required Resources:

Plan “B"




Other Considerations

Shift change

Incident history (what has happened)
 Priorities and objectives

« Current plan

« Resource assignments
 Incident organization

e Resources ordered/needed
 Facilities established

« Status of communications

« Any constraints or limitations
* Incident potential

« Delegation of Authority



*ff Other Considerations

« Personal duty log

« Master log

» Resource tracking

» Worker care (breaks, shift change)

» EOC resources (chargers, snacks,
stationary)




Other Considerations

&
ICS Form 201 I(S ICS Form 201

1. INCIDENT NAME 2. DATE PREFARED 3.TIME PREPARED ™\ / 7. CURRENT AND PLANNED OBJECTIVES ™

INCIDENT BRIEFING

4. MAP SKETCH

B. CURRENT AND PLANNED ACTIONS, STRATEGIES AND TACTICS

Tirme: Actions:
5. SITUATION SUMMARY AND SAFETY BRIEFING
IC5 201 6. PREPARED BY [Name and Pasilion)
\_ Page 1 af 4 _/ IC5 201 9. PREPARED BY (Name and Position)
Page Z ol 4
h /




Lessons Learned - for them, for us
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M CANTF2 preparation and training

« Thorhild exercise provided opportunity
to test response to a province-wide ice
storm

Alberta prepares for disaster



https://www.youtube.com/watch?v=9jv_locLWQ0
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Thank You! Questi




